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1 Hean u 3a1aun y4eOHOUH TMCIIUTLIMHBI

Heabr wu3ydyenuss AUCHMIVIMHBI «OCHOBBI TMPOEKTHOTO VYIPaBICHUA» -

dbopMHUpOBaHUE 3HAHWKW TEOPUHU U TMPAKTHYECKUX HABBIKOB pa3pabOTKH U

peanu3alny pa3IunyHbIX TPOEKTOB

3agaun JMCUMILIMHbBI:

1. M3yueHne OCHOB NMPOEKTHOT'O YIIPABICHUS.

2. ®opmupoBaHHE CHOCOOHOCTH PAOOTBI C OCHOBHBIMH HCTOYHHUKAMH
HAKOHOMUYECKON MH(pOpMaLIUK MO TUCIUIIINHE

3. ®opMHpOBaHWE HABBHIKOB OBJAQJCHHS HMHCTPYKTUBHBIMU MaTepHallaMU TI0
BOIIPOCAaM YIPABJICHUS MPOCKTAMHU;

4. dopmupoBaHWE HABBIKOB [0 TPOBEIACHUIO MPEIBAPUTEIHHOTO TEXHUKO-
PKOHOMHYECKOTO 000CHOBAHMS ITPOCKTHBIX PEIICHHIA;

2. MecTo yueOHoii nucuuiiinubl B cTpykrype OIIOIIT

Nunexc nucuuninusl b1.0.25.
O6uacTh mpoecCHOHATLHON ACSITEIIBHOCTH BBIITYCKHUKOB:
08 duHAHCH ¥ PKOHOMHKA;
AHAJIMTUYECKUHN
— TMpoBeAcHHE (PUHAHCOBOIO aHaliM3a, OIOKETUPOBAHWE U  YIpaBJICHHE
JIEHEXHBIMU MMOTOKAMU
— (QopmMupoBaHHE BO3MOXHBIX PEIICHUH Ha OCHOBE pa3pabOTaHHBIX ISl HHUX
LIEJIEBBIX MOKA3ATENEN
OpraHU3allMOHHO-YTIPABICHUYECKU I
— 00O0CHOBaHHE PEIICHUI
(UHAHCOBBII
— BeJIeHHEe OyXraJTepcKoro y4yera
— COCTaBJI€HHE U TIpeJcTaBlieHHe Oyxraiarepckod ((pUHAHCOBOW) OTYETHOCTHU
HKOHOMHYECKOT0 CYOhEeKTa
PaCcYETHO-3KOHOMHUYECKHUIN
— COCTaBJICHHUE U TIPEACTABJIICHHE OyXraaTepckoil ((pUHAHCOBOHN) OTUYETHOCTH
HKOHOMUYECKOTO CYOBEKTa
— OCYIIECTBJIEHHE BCIIOMOTATENbHBIX (YHKIMI MPH BHINOJHEHUH AyIUTOPCKOTO
3aJJaHus U OKa3aHUM MPOYMX YCIIYT, CBSI3aHHBIX C ayJIUTOPCKOM NESITEIbHOCTHIO
O0bekThl NPO(ecCHOHATBHOI 1eATeJJbHOCTH BBIMYCKHUKOB. TOBEJICHHE
XO3SIUCTBYIONUX areHTOB, WX 3aTpaThl U Pe3yiabTaThl, (QYHKIIMOHUPYIOIINE DPHIHKH,
(dbuHaHCOBBIE U UHPOPMAIIMOHHBIC TTOTOKH, TPOU3BOJICTBEHHBIE TTPOLIECCHI.
Bunsl mpodeccroHallbHON — JESTENBHOCTH  BBITYCKHUKOB:  aHAJIMTHYECKUM;
OpraHu3allMOHHO-YTPABICHUYECKU; (PMHAHCOBBIN; PACYETHO-IKOHOMUYECKUH.

3. Ilnanupyemblie pe3yabTaTbl 00yUYeHHs M0 JUCHUILINHE (MOYJII0)
[Iporiecc u3ydeHHs MUCHMIUIMHBI HaAmpaBjeH Ha (OPMUPOBAHUE CIICTYIOIIUX
komreTeHIud B coorBeTcTBUM ¢ PI'OC BO 110 JaHHOMY HampaBJICHUIO MOJATOTOBKHU:

Kox n HammeHnoBanue Koa 1 HauMeHOBaHMEe MHANKATOPA 10CTHKEHUS
KOMIIETEHIIN I KOMIIETeHIIU I




YK-3 Cnocoben | U/I-1 VK-3 Ilonumaer 3¢(HEKTUBHOCTh HCMONIb30BAHUS
OCYILECTBIISATh cTpaTeruu COTPYIHUYECTBA JUISE JIOCTHIKCHHUS
COLIMAILHOE MOCTABJIEHHOM 1IEJIH, ONPEEIISIET CBOKO POJIb B KOMAHE

B3anUMOJCHCTBHE u | UI-2 VYK-3 TloHumMaer O0OCOOCHHOCTH IOBEICHUS
pCaM30BbIBaTh  CBOIO | BBIJICICHHBIX TPYII JIIOJCH, C KOTOPHIMH pabOTaeT M

pOJIb B KOMaH/IE B3aMIMOJICHCTBYET, YUUTHIBACT X B CBOCH JCATEIBHOCTH
NI-3 VYK-3 [IlpenBuaut pe3ynbTaThl (IOCIEICTBUS)
JUYHBIX JEWCTBUA M IUIAHUPYET IMOCIEIOBATEIBLHOCTD
I1aroB IS JOCTHKCHHS 3aJJaHHOTO pe3yJibTaTa

NJ-4 YK-3 D¢dexkTuBHO B3aMMOACUCTBYET C JIPYTHMMHU
YJIeHaMM KOMaHIbl, B T.4. YyYacTByeT B OOMECHE
uHopmarmeii, 3HaAHUSMU € OIBITOM, W TIPE3CHTAINU

pe3ynbTaToB PabOTHI KOMAHIBI.

4. CTpyKTypa ¥ coaeprkanue y4eOHOol JUCIIMTLUTHHBI

4.1 CTpykrypa y4eOHOIl TUCHUIINHBI
OO61mast Tpy10EMKOCTh AUCIUIUIMHBI COCTABIISIET 3 3aUETHBIX €IMHMUII

OuHo-
Ounas ¢popma 3aounas 3a04Hast
Bupa yueOHol padoThI o0yuenmust ¢popma ¢opma
o0y4yeHus o0y4yeHus
> 6 4 xypc 7 cemectp
CEMECTD | CEMECTP
AyauTopHbIe 3aHATHS (BCEIro) 68 44 10 34
B Tom uncne
Jlextmu (JI) 17 2 17
[Tpaktrueckue 3anstus (113) 17 32 8 17
JIaGopatopusie paboTsl (JIP)
CamocTosiTe/IbHAA padora 2 36 90 70
(Bcero)
Kountpoin 4 8 4
Oo0wmasn TPYAOEMKOCTh
JTUCHHUILTHHBI 36 12 108 108
Jachbl
3ayeTHbIE eIMHHUIIBI 1 2 3 3

4.2 ConepskaHue pa3aejioB y4e0HO JUCHUILINHbBI

Tema 1. IlonsaTne M cymHocTh mnpoekta. Kparkas wucTopus HPOEKTHOTO
yrnpasienus. Llenu, 3anaun u ¢pyHkuun npoekrta. CTpyKTypa NpPOEKTa, TUIBI U BUJIbI
MIPOEKTOB, KOMaH/Ia MPOEKTa, OKPYKEHUE MPOEKTa. BHELIHsSS U BHYTpPEHHSA cpeaa
npoekTa. ba3oBble MOHATHUS yIipaBieHUs] TPOeKTaMU. [IpOeKTHBIN ITUKIL.

Tema 2. Ilpouecchl ynpapiieHusi npoekramu. OpraHu3anroHHbIE (OPMBI
yIpaBJ€HUs MPOEKTOM. Meroabl ympaBiieHus npoektamu. Copep:kaHHe WU BHJbI



IJIAHUPOBAHUS MPOEKTOB. BUABI OpraHM3allMOHHOTO MHCTPYMEHTAapHs. Y paBIICHHUE
KaueCTBOM, YEJOBEUECKUMHU pPECypcaMH, KOMMYHHUKAIMSIMU, TIOCTaBKaMU U
KOHTPAaKTaMU, U3BMEHEHUSIMU, O€30MMaCHOCTHIO U PUCKAMU ITPOEKTA.

Tema 3. Meroasl ymnpapiieHusi mnpoekTamu. llomynsipHble CHUCTEMBI
yhpaBieHuss IpoekTaMu. Kilaccnmueckoe MNpOEeKTHOE yrpasiaeHue. Tom-7 MeTomoB
ynpapieHus npoektamu: Agile, Scrum, Kanban, Prince2, Lean, Six Sigma.
[wnarpamma ['antTa.

Tema 4. Chneuuduka ynpabjieHUs TPOEKTAMH PAa3JIUYHBIX THIIOB.
KoprnopaTuBHbie TIPOEKTHI U MPOTpaMMBbI, TOPTHETN TPOEKTOB, OPraHU3AI[MOHHBIC
NPOEKThl, 00pa30BaTENbHBIE TMPOEKTHI, COIHUAIbHBIE W HAy4YHbIE TMPOEKTHI,
WHHOBAIIMOHHBIC MPOEKTHI.

Tema 5. Pazpaborka npoexkra. O60CHOBaHHE 11€JIECOOOPA3HOCTH MPOSKTHOTO
pemenusi. IlogroroBka ucxoaHoro 3aiaHus mo paspaborke mnpoekta. lleneBas u
CTpYKTypHast pa3pabdoTkKa TMpOeKTa. BbIpaOOTKAa KOHIICMIHH, I[JIAHUPOBAHUE,
pa3paboTka, ctabunuzanusi, BHeaApeHue npoekra. OnpeaeneHue TpeOyeMbIX PeCypcoB
U ux pacnpeaesnenue. VcTouHuku (GUHAHCUPOBAHMUS M MAapKETUHT mpoekTa. OleHKa
3¢ (HEKTUBHOCTH MPOCKTA.

Tema 6. busHec-muianupoBanme. lleny u 3amaun OusHec-wana. CTpyKTypa
OusHec-u1aHa. Pe3iome, omucaHue OpeaupusITHS U OTPaCid, OMHCAHUE MPOIYKIUU
(ycnyr), MapkeTMHI U COBIT MNpoayKUuu (YCIyr), HpPOU3BOJACTBEHHBIA TIJIaH,
OpPraHU3aIlMOHHBIN TIJ1aH, (PUHAHCOBBIN TIJIaH.

Tema 7. CTOMMOCTHOI aHAJM3 NMPOEKTAa. OTalbl CTOMMOCTHOIO aHaIu3a:
WHULMAATU3alMs, TUIAHUPOBAaHUE, OpraHu3alMs, aHajiu3 MW  perylupoBaHus,
3aBEpILICHUS.

Tema 8. Kontrpoas u peryaumpoBanue mnpoekra.CucremMa KOHTpPOJIS U
peryaupoBaHusi TpoekTa. IDPPeKTUuBHOE yIpaBiaeHUE CPOKOM padoT. OCHOBHBIE
MPUHITUIIBI TOCTPOEHUS d(H(PEKTUBHON CUCTEMBI PETYIUPOBAHUS I KOHTPOJIS.

4.3 Pa3nesbl y4eOHOM JUCHUIUIMHBI M BU/I 3aHATHI

No HaumenoBanue [Tpaktu- | Jlabopa-
I /;] pa3zienoB yueOHO Jlexuuu | yeckue | TopHble | CPC | KonTpons | Becero
JUCHUTUTMHBI 3aHITHS | pPabOThI

1 Tema 1. Ilonstue n 2 5 i 4 0.5 12,5
CYIIHOCTh MPOEKTA
Tema 2. Tlpoueccsl

2. | ympaBieHHS 2 6 - 4 0,5 12,5
MPOEKTaMH
Tema 3. MeTonasl

3. | ynpaBnenus 2 6 - 5 0,5 13,5
MPOCKTaMH
Tema 4. Cnenuduxa

4, | YHPABICHI 2 6 - 5 0,5 13,5
MIPOEKTaMH Pa3TMIHBIX
THUTIOB

5. | Tema 5. Pazpabotka 2 7 - 5 0,5 14,5




MIPOEKTa
5 Tema 6. busnec- 5 5 i 5 0.5 135
TJIAHUPOBAHUE
7 Tema 7. CtommocTHOM 5 5 i 5 0.5 135
aHaJIU3 MPOEKTa
Tema 8. KonTpoms n
8. | perynupoBanue 3 6 - 5 0,5 14,5
IIPOEKTA
5. Marpuua ¢popMHUpOBaAHUA KOMIIETEHUHH M0 AUCIUIIUHE
Ne KoMmnerennuu Oo1ee
w Paznen aucuuminHb VK-3 KOIHECTBO
KOMIETSHLIUH
1. | Tema 1. IloHsATHE U CYIIHOCTB NMPOEKTA + 1
5 Tema 2. Tlpoueccsl + 1
YIIPABJICHUS IPOEKTaMU
3. | Tema 3. MeTo/bl ynpaBieHHs IPOEKTaAMHU + 1
4 Tema 4. Cnenuduka ynpapiieHUs POEKTaMU + 1
pa3IMYHbIX TUIIOB
5. | Tema 5. Pa3paboTka npoekrta + 1
6. | Tema 6. buszHec-mIaHUpOBaHME + 1
7. | Tema 7. CTOUMOCTHOI aHAIN3 MPOCKTA + 1
8. | Tema 8. KoHTposb 1 perynupoBaHue MPOCKTa + 1
6. OOpa3oBarTe/ibHbIE TEXHOJIOT MU
O0beM ayAUTOPHBIX 3aHITHI BCero — 68 4acos, B T. 4. JIGKITUU — 17 4acos.
20,5 % - 3aHATUS B MHTEPAKTUBHBIX OopMax OT 00beMa ayIUTOPHBIX 3aHITHIA.
Cemectp Bun Hcnonp3yemble HHTEpaKTUBHBIE 0OpazoBaTenbHble | Kom-Bo
3aHSTHS TEXHOJIOTUU U TEMA 3aHSATHS 4acoB
Aynuropusi, 000pYyIOBaHHbIE MYJIbTUMEIUNHBIMU
1 J3 CpEICTBAMH O0YUYEHUS: IPOEKTOPOM, HOYTOYKOM 2
«KpaTkast ucTopusi IpOEKTHOTO YIPABICHUS.
Aynuropusi, 000pYIOBAaHHBIE MYIbTUMEIUINHBIMU
1 3 cpeAcTBaMH O0Y4YEHHUsI: IPOEKTOPOM, HOYTOYKOM . 9
«Ton-7 wmeronoB ympaBiieHus npoekTamu: Agile,
Scrum, Kanban, Prince2, Lean, Six Sigma»
Aynuropusi, 000pYyIOBaHHBIE MYJIbTUMEIUNHBIMU
cpeA-cTBaMM 0OYyYEHUs: MPOEKTOPOM, HOYTOYKOM
2 JI3 IleneBass u cTpykTypHas pa3paboTKa MPOEKTa. 2
BbIPa0OTKA KOHIICTIIINH, TUTAHUPOBAHKE, pa3paboTKa,
cTabuIM3alysi, BHEAPEHUE TPOEKTA
9 m3 KommnbroTepHslit kiacc, nporpamma Project Expert 4
«Pa3paboTka Ou3Hec-mIaHa




2 m Komnerotepusiii kiaace. [Tporpamma Excel 4
«CTOMMOCTHOM aHAJIN3 MPOEKTa
7. YuyeOHO-MeTOOAHYECKOE oO0ecrneYyeHHe AUCHMILIMHBI CaMOCTOATEJLHOM
padoThI CTYACHTOB.
7.1 Buabl caMoCTOSATE/IbHOI PadoThl, MOPAJA0K UX BHITOJTHEHUS U KOHTP 0JIs1
No [Topsinok Merox
- Paznen nucnunianHel Buner CPC BBLIIOJTHEHU S
n/m KOHTPOJIA
CPC
Pabora ¢
[Toarorosxka k JIEKIIMOHHBIM MbosenKa 1
Tema 1. Iloaarue n 113: MaTepruaIioM POBEP
1 ’ 3aImTa
CYIIIHOCTH IIPOEKTa IIOATrOTOBKA JINTEPATYPOU
yuq p parypou, pedepatos
pedeparon WHTEPHET-
pecypcamu
IloaroroBka k PaGora ¢
I13: JIEKIIMOHHBIM MhoBenKa
5 Tema 2. Tlponecchl IIOATOTOBKA MaTepuaioM, 5 EIl)HaHPE)ﬁ
yIIpaBJICHUS MPOEKTaAMHU JIOKJIa10B Ha JIUTEPATYPOH, (noKnaz)
CEMUHap. VHTEPHET- )
pecypcaMu
Pabora c
IloaroroBka k
3 JIEKIIUOHHBIM U
] MIPAaKTUUECKUM
3 Tema 3. MeTonasl IIOATOTOBKA K P Ompoc.
MaTepuaioM,
yIIpaBJICHUS MPOEKTaMHU TECTUPOBAHMUIO. . TectupoBanue.
JIUTEPATYPOH,
IloaroroBka k
WHTEPHET-
Ompocy.
pecypcamu
[Moaroroska x Pabora ¢
113: JIEKIIMOHHBIM
Tema 4. Cnernuduka [TpoBepka
IIOATOTOBKA MaTrepuaIoM, o
4 | ynpaBieHuUs IpOEKTaMu . 3aaHui
JIOKJIaI0B Ha JUTEPaTypou,
Pa3IUYHBIX TUIIOB (mokuan).
CEMUHap. WHTEPHET-
pecypcamu
PaGora ¢
IToaroroBka k JIEKIIMOHHBIM
5 Tema 5. Pa3pabotka I13: MaTepUaioM, [IpoBepka
MPOEKTA pa3paboTka JUTEPaTypou, 3aIaHUU.
MPOEKTa WHTEPHET-
pecypcamu




Pabora c
[ToaroroBka x JICKIUOHHBIM
6 Tema 6. busnec- I13: MaTepUaioM, [IpoBepka
TJIAaHUPOBAHUE pa3paboTka JUTEPATypOH, 3aJlaHuil
IpoeKTa WHTEpHET-
pecypcamu
Pabora ¢
JICKIIUOHHBIM U
Honrotosrka k MPAKTUICCKUM
Tema 7. CTouMOCTHOM I13: P
7 MarepuasioM, | TectupoBaHue
aHaJIu3 MPOEKTa pa3paboTka .
JUTEPATypPOH,
poeKTa
WHTEPHET-
pecypcamu
Pabora ¢
[loaroTroBka K | JEKIIMOH-HBIM U
I13: IIPAaKTUYE-CKUM
Tema 8. Kontpons u P 3amura
8 MOJITOTOBKA K MaTepHaioM,
PETYIMPOBAHUE MTPOCKTA . POEKTA.
3aluTe JUTEPaTypOH,
MPOEKTA. UH-TEpHET-
pecypcamu

7.2 KoHTpOJIbHBIE BONPOCHI IJISl CAMONIP OBEPKH

No
i Paznen nucuunivHel KoHTposbHBIE BOMTPOCHI 1JI1 CAMOIIPOBEPKHU
1. B kakom mepuoje pa3BUTHS YEJIOBEUECTBA JIIOIU
HavyaJlid MPOEKTUPOBATH?
2. Kakue kadyecTBa 4eliOBeKa HYKHBI, UTOOBI CO371aBaTh
Tewma 1. IlonsiTne n YAHPL A
| MPOEKTHI?
CYIIIHOCTb MPOEKTa
3. OmnpeneneHue NpOESKTUPOBAHUS, KK IEATCTLHOCTH?
4. Jlns yero pa3pabarbIiBaeTCsl MPOCKT?
5. llepeuncinure 0OCHOBHBIE CBOMCTBA MPOEKTA
1. Kakume BHUIBI OpPraHU3allMOHHOTO WHCTPYMEHTapHs
BBIJICJISIIOTCS] B TPOCKTUPOBAHUU ?
Tema 2. Ilponeccet | 2. Urto MO3BOJISIET Marpuia paszieseHus
2 | ynpaBieHuUs aIMUHHUCTPATUBHBIX 3a/1a4 YIIPaBICHUS TPOSKTOM?
MPOCKTaMHU 3. B TeueHme Kakoro Ccpoka peanm3aliu  IMPOEKTa
MPOU3BOAUTCS IUIAHUPOBAHKE?
4. Yro npeacrapisieT co0o0il ceTeBor rpadguk?
1. Kakoii Merox TO3BOJISIET OTCJICKHUBATH  BpeMs
eanu3aluy KaxJ10ro sramna’?
Tema 3. Meroabl P ! A
2. KakuMm cmocoOboM MOXHO clelaTh IPOCKT Oolee
3 | ynpaBieHuUd
yIpaBIsiEMbIM?
MPOEKTaMHU :
3. B uem 3axmouaercs Meto mpoektupoBaHus Agile?
4. B uewm 3akiouaercsa orinuue metoga Agile ot metona




Lean?
5. Kakwue ocobennoctu y metoga Kanban?

Tema 4. Cnenuduka
yIpaBJICHUS
IPOEKTaMHU
Pa3IMYHbBIX TUIIOB

1. Uro nmnoapa3ymeBaeTcss OA  MCCIEAOBATEIbCKUM
IIPOEKTOM?

2. B kakux mpoekTax pe3yibTaTbl HAaME4aloTCsl B Hauyaje
MX BBITIOJTHEHUS?

3. Kakue cymiecTBytOT THUIIBI TPOEKTOB?

4. Kakue cymniecTByIoT KJIACChl MPOEKTOB?

5. Yro Ttakoe nmoprdens mpoeKToB?

6. B uyem 3akiouyaercss CyIIHOCTh HWHHOBAIIMOHHOIO
poeKTa?

Tema 5. Pa3pabotka
MIPOCKTa

1. Kakue »stambl 00s3aTelbHBl B Mpoliecce pa3padOTKH
npoekra?

2. Ha xkakom »stame ¢opMHupyeTcs HCXOAHOE 3aJaHue
poeKTra?

3. lns dyero mpu pa3paboTKe NPOEKTa KOMILJIEKTYETCS
rpymnna 3KCHeproB?

4. KakuMy  3HAHMSAMM  JIOJDKHBI  OOJIafiaTh  YJIEHBI
IPOEKTHOW KOMaH/Ib1?

5. Yto npencrasiser coOOM MPOEKTHAsT KOMITaHUS?

6. I3 KkakuxX HCTOYHMKOB MOXET (DPUHAHCHUPOBATHCS
MIPOEKT?

Tema 6. busuec-

1. ConepxaHvie U 3HaYEHUE IJlaHA MAPKETUHTa B OW3HEC-
TUTaHe.

2. CopmepxaHue W  3HAUCHUE MPOU3BOJACTBEHHOIO
(ToproBoro) 1niaaHa B Ou3Hec-IIJIaHe.

3. Coneprkanue u 3HaueHUE (PMHAHCOBOIO IJIaHA B OM3HEC-

TUTAHUPOBAHUE —
4. CopepxaHue ¥ 3HAYCHHUE IUIaHA HCCICAOBAHUN U
pa3paboToK B OW3HEC-TIIaHE.

5. Craguu peanzanuu On3HeC-TIIaHa.
1. B dem cocTouT OTIMYME CMETHI U OIOKeTa MPOeKTa?
2. Kakue  Meroipl  NPUMEHSIOTCS  MpU  OIECHKE
WHBECTHIIMOHHON TTPHUBIEKATEIHHOCTH TIPOSKTa?
Tema 7. 3. Kakue MHCTpYMEHTHI NMPUMEHSIOTCS NJIsi KOHTPOJS B
CroumMocTHOM oOnacty (pUHAHCOBOTO KOHTPOJIA?

aHaJIn3 ITPOCKTa

4. B dem 3aKkitoyaeTcsi CyIUHOCTh METOAMKH OCBOCHHOMU
ctoumoctu (Earned Value)?

5. Ha xakoif craguu TpoOeKTa HEOOXOAWMO IPOBOIUTH
WTOTOBYIO OIIEHKY 3aTpar?

Tema 8. KoHTposb u
pEryinupoBaHue
IPOEKTa

1. Kakast ocHOBHasI 11€J1b KOHTPOJISI TPOeKTa?

2. B uem cocTout conepikanre KOHTPOIS IPOeKTa?

3. [lepeuncauTe OCHOBHBIE TpEOOBaHHWS K CHCTEME
KOHTPOJISI TPOEKTA.

4. Tlepeuncnure OCHOBHBIE MOPHUHIUIIBI  TOCTPOCHHS
(D PEeKTUBHOM CUCTEMBI KOHTPOJISI.




5. HCpG‘{I/ICJII/ITe OCHOBHBIC ITPOLCCCBI KOHTPOJIA.

7.3 Bonipocsl 1J14 3a4eTa

1. BromxeTupoBaHue nNpoekTa, BUbI U (POPMBbI NIPEACTABICHUS OIO/IKETA.

2. BHenmHAs 1 BHYTPEHHSA Cpea MPOEKTA, UX BIMSHHUE HA MTPOEKT.

3. MHcTpyMeHTapuil KaJeHAapHOro MJIaHUPOBAHMS B YIIPABIEHUU MTPOECKTaAMHU.
4. Knaccudukanusi 1 0COOCHHOCTH Pa3IMYHBIX BUIOB TIPOEKTOB.

5. KoHTpomb U onepaTUBHOE yIpaBJE€HUE MPOECKTOM MO BPEMEHHBIM MapaMeTpaM U
BHECEHHE U3MEHEHUH B PACIIUCAHUE MTPOEKTA.

6. Kputepuu o1ieHKH U CpaBHUTEIBHOIO aHAJIM3a P BEIOOpE oOecreueHus
YIIPABJICHUS IPOEKTOM.

7. MeTron olieHKH 3aTpaT Ha "0CBOEHHBIN 00beM" paboT mpH pean3aluu.

8. MeTtoabl U cpeicTBa ONPEEIeHUs IEpeYHs padOT MPOEKTa.

9. Meronbl U CpeacTBa, IPUMEHsIEMbIE MPU pa3padOTKe pacuCaHUsl MPOEKTA.
10. Metoap! obecrieueHust U KOHTPOJISI KAa4eCTBA B MPOEKTE.

11. MeToabl OLIEHKU U CHUXKEHUSI PUCKOB B MPOEKTE.

12. MeToibl CHU>KEHHS M 3aIIUThl OT PUCKOB TP YIIPABJICHUU MPOCKTOM.

13. Metoapbl, cpeacTBa, BXOAHAS HH(POpMAaLIKA U OLICHKU TPOJIODKUTEIEHOCTH
paboT mpoekTa.

14. Metoab! ynpaBieHUs! IPEAMETHON 001aCThIO IPOEKTA.

15. Moaenu )XKU3HEHHOTO IIUKJIA ITPOEKTA.

16. OnpexneneHune B3auMoCBsI3eil pabOT MPOEKTa, METOABI U CPEACTBA, UCIOIb3yEMbIE
JUISL 3TOTO.

17. Opranu3anus ynpasieHUs IPOEKTOM, THIIbI OPraHU3ALUOHHBIX CTPYKTYP
YIIPABJIEHUSI IPOEKTOM,

UX OCOOEHHOCTH.

18. OcHOBHBIE 33241 U METOABI KOHTPOJISI CTOMMOCTHBIX IAPaMETPOB MPHU
YIIPABJIEHUH ITPOEKTOM.

19. OcHoBHBIE 331241 MpOLIECCa YIPABIICHUS] PUCKAMU B IPOEKTE.

20. 3agaun OM3HEC-TINIAaHUPOBAHUS B IPOCKTUPOBAHUH.

21. OcHOBHBIE 33/1a41 YIIPABJICHUS KOMMYHHUKALUSMH B IPOEKTE.

22. OCHOBHBIE 33/1a41 YIIPABJICHUS MaTepUaIbHO-TEXHUYECKHUMU PECYPCAMU MPOEKTA.
23. OCHOBHBIE 33/1a4 YIPABJICHUS MPOEKTOM IO CTOMMOCTHBIM [apaMeTpam.
24. OCHOBHBIE 33]]Ja4U YIPABJICHUS YEJIOBEUECKUMU PECYpCaMU IIPOEKTA.

25. OcHOBHBIE U KOHKPETHbIE (DYHKIIUU YITPABJICHUS IPOEKTOM.

8 Y4eOHO-MeTOAMYECKOEe U MHPOPMALMOHHOE o0ecIeYeHUue TUCHHUILIMHBI
8.1 OcHoBHas JuTEparypa

1. benpuuk, T. A. IIpoekTHOE yrpaBiieHHE: yueOHO-METOINYECKOE T0CoOHe
[Qnexktponnsiii pecypc] / T. A. benpunk. — Kemeposo: KemI'V, 2020. — 78 c.—
Tekct: snextponHsld // JlaHb: 2MEKTPOHHO-OMOMMOTEUHAs CcUCTeMa. — Pexum

nocryma: https://e.lanbook.com/book/162594

2. YrpapieHue npoeKTaMmu [ DJIEeKTpOHHBIN pecypc]: yueOnuk / moa pea. H. M.
dummmonosoit, H. B. Mopryrnogoii, H. B. PogquonoBoii. - Onekrposn.nas. - M: Uadpa-
M, 2019. - 349 c. - (Beiciiee oOpa3zoBanue - bakamaBpuar). - Pexum pocryna:
http://znanium.com/go.php?id=997138



https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138

3. bponnukosa, T.C. Pa3pabGorka OwusHec-mIaHa NpPOEKTa [DIEKTPOHHBIM
pecypc]: yaeonoe mocodue / T. C. bponHukoBa. - 2-¢ u3zd., mepepad. W AOM. -
Onektpon.jan. - M.: HWnadpa-M, 2019. - 215 c¢. - Pexum gocryna:
http://znanium.com/go.php?id=1001318

4. KonapateeBa, M. H. TexHomoruu ynpaBiaeHUs MPOEKTaMHu [DJIEKTPOHHBIN
pecypc]: yaebnoe mocodue / M. H. KongparseBa. - Dnektpon.jnaH. - Mocksa: PTY
MUPDA, 2020. - 80 c. — Pexxum noctyna: https://e.lanbook.com/book/163919

8.2 lononHuTeIbHAS JIUTEPATYPA, B TOM YHCJIE METOAUYECKHE YKAZAHUS

1. OCHOBBI TPOEKTHOIO yHpaBieHUs [DJIEKTpOHHBIM pecypc] : IlpakTukym mis
crynentoB Harp. noaror. 38.03.02 MenemxmeHnt / MuH-Bo cen. xo3-Ba PO,
Bonoronckas IMXA, Dxkonomuu. ¢dak., Kad. sxon. u ynpasn. B AIIK. ; [cocT.
A. A. Jlaryn, U. B. Kprokosa]. - DnektpoH. nad. - Bonorma ; MonouHoe :
®I'bOY BO Bonoroackas I'MXA, 2021. - 73 c.

2. YmpaBieHHEe MHHOBAIIMOHHBIMU MPOEKTaMU [DIEKTPOHHBIA pecypc]: ydeOHoe
nocodue / B. JI. ITonos, H. . Kpemnes, B. C. KoBmos [u 1p.]; mox pen. B. JI.
[TonoBa. - Dnekrtpon.nan. - MockBa: UHOPA-M, 2020. - 336 c. - Pexum
nocryna: http://znanium.com/go.php?id=1052440

3. PomanoBa, M.B. VYmpasinenue npoekramu [DIEKTPOHHBIN pecypc] : yueOHOe
nocodue / M. B. PomanoBa. - DnektpoH.fnaH. - Mocksa: ®OPYM: NHOPA-M,
2020. - 256 c. — Pesxxum noctymna: http://znantum.com/go.php?1id=1039340

4. Tlonoe, IO.W. VYmupapneHue mnpoekTamMu [DIEKTpOHHBIN pecypc|: ydeOHOe
nocobue / FO. W. Tlonos, O. B. fIkoBenko. - DnekTpon.nad. - M.: Uudpa-M,
2019. - 208 c. — Pexxum nocryna: http://znanium.com/go.php?1d=983557

8.3 IIporpammHoe odecnieuenne u UHTepHeT-pecypces:
JInueH3noHHoe NporpaMMHoe odecnedyeHme:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional
2010

STATISTICA Advanced + QC 10 for Windows

B T.9. OTCYECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:Ilpennpusrtue 8. Kondurypamus, 1C: byxranrepus 8 (yaueOHas BepcHsi)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynpranrllnroc

Kaspersky Endpoint Security mis 6usHeca CtaHapTHbIN

CB0001HO pacnpocTpaHsieMoe JUIEeH3MOHHOEe TPOrpaMMHoe o0ecreyeHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.Y. OTCYECCTBCHHOC


https://e.lanbook.com/book/163919

Sunexc.bpaysep

HNudopmanmonHbie CIPABOYHbIE CUCTEMBI

— EaunHoe oKHO JIOCTyIa K 00pa30BaTEIbHBIM PECYPCaM — PEKHUM JI0CTYIIA:
http://window.edu.ru/

— UTIC «KoucynpTantlhmoc» — pexkum goctyma: http://www.consultant.ru/

— NuTepdaxc - LIeHTp packpbITHsa KOPIOPAaTUBHOM HH(pOpMaLuU (cepBep
packpbiTHs HHpOpMaIuK) — pexum goctyna: https://www.e-disclosure.ru/

— Nuadopmanmonno-npaBooit mopran TAPAHT.RU — pexxum gocryma:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHas cripaBovHas cucreMa «CenbXxo3TexHuka» (Web-sepcus)
- pexxumM goctyi: http://gtnexam.ru/

IIpodeccuonanbubie 0a3bl JaHHBIX

— Hayunas snextponnas oubnuoreka eLIBRARY.RU — pexxum nocryna:
http://elibrary.ru

— HaykomeTrpuueckas 6a3a qaHHBIX SCOPUS. 0a3za TaHHBIX pedepaToB U
IIUTUPOBAHMS — PSKUAM JocTyma: https://www.scopus.com/customer/profile/display.uri

— OduimanbHbii cailt @efepanbHON CIy OBl TOCYTJaPCTBEHHONW CTATUCTUKH —
pexxuM nocryma: https://rosstat.gov.ru/ (OTKpBITBIH TOCTYIN)

— Poccuiickas Akagemusa Hayk, OTKpBITBIA TOCTYN K HAyYHBIM >KypHaIam —
pexxuM noctymna: http:// www.ras.ru (OTKpBITBINA JJOCTYIT)

— Odunmaneupiii cailT MUHHCTEPCTBA CENBCKOTO X03s1iicTBa Poccuiickoi
denepanuu — pexum goctyna: http://mex.ru/ (OTKpBITBIH HOCTYI)

JIEKTPOHHbIC OMOJIMOTEYHbIE CHCTEMBbI:

— DOnexkTpoHHbIl OubOnmuoreunsii karamor Web HWPBUC - pexum nocryma:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I121DBNAM=STATIC&I2 IDBN=S
TATIC

— DOBC JIAHb — pexxum gocrymna: https://e.lanbook.com/

— OBC Znanium.com — pexxumM gocTyna: https:/new.znanium.com/

— DBC IOPAUT — pexum fgoctyna: https://urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DONeKTpoHHas o6ubnuoreka H31aTEIbLCKOIO LIEHTpa «AKaieMus»:
https://www.academia-moscow.ru/elibrary/ (xomnekius CI1O)
— ObC  @®I'bBOY BO  Bomoroackas IMXA  —  pexum  gocryna:

https://molochnoe.ru/ebs/
9. Marepua/IbHO-TeXHHYECKOe o0ecneyeHre JUCIUITUHbI

9.1 HaummeHoBaHUe TOMEIlEHUH /Jsl MPOBeJeHHs BCeX BHI0B Y4eOHOIi
NAeSITeJIbHOCTH, NMPEIYyCMOTPEHHOH Y4eOHbIM INIAHOM, B TOM YHCJE IMOMeELICHHUS
JJISI CAMOCTOSITE/ILHOM PadoThl, ¢ YKa3aHHEM NepPeYHsi OCHOBHOr0 000py10BaHus,
Y4eOHO-HAIJISIAHBIX MOCOOMI M HCIOJIbB3yeMOr0 MPOrpaMMHOIo odecnedeHust


http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

VYuebnas aymautopus 5101 JleknuoHHas ayauTopus, IS MPOBEICHUS
TPYIIOBBIX W WHJIUBUAYAJIbHBIX  KOHCYJbTallUM; TEKYIIEr0 KOHTPOJA U
MPOMEXKYTOUHOM arTecTanuu. OCHAIICHHOCTh: YueOHas MeOelb: cToibl — 31, CTymbs
— 70, mocka menoBasg. OCHOBHOE OO0OpYyIOBaHME: dKpaH JUIsl TpoekTopa 1 miT.,
POCKTOp - 1 mT., KOMIbIOTEp B KoMILIekTe - 1 mT. IIporpaMmmuoe obecrieucHue: Mi-
crosoft Windows 7 Professional, JIunensuun 49230531, Microsoft Office Professional
2007, JInuensun 42543554

VYuebnas aymutopuss 5106 KommbloTepHbId Kiacc, M CaMOCTOSITEIbHOM
pabotel. OcHammeHHOCTh: YueOHass mebenb: cronbl — 16, kpecna — 15, crymesa — 4
OcHoBHOE 00Opy/JOBaHUE: KOMIIbIOTEp B KomIuiekTe - 15 mmT. Ilporpammuoe
obecnieuenue: Microsoft Windows 7 Professional, JInnensun 49230531, Microsoft Of-
fice Professional 2007, Jlunensun 42543554, STATISTICA Advanced + QC 10 for
Windows, Project Expert 7 (Tutorial) for Windows.

9.2 Obecnieuenne odopazoBanus ajs jun ¢ OB3

Jns  oOecriedyeHusi 0Opa30BaHHMS HWHBAIUAOB M JIMI[ C OrPAHHUYECHHBIMU
BO3MOXXHOCTSIMU 3/I0pPOBbSI peau3alysl JUCLHUIUIMHBI MOXKET OCYHIECTBIATHCA B
aNanTUPOBAaHHOM  BUJE, HCXOAS M3  HMHAMBHAYAJIbHBIX  MCHUXO(PHU3UUIECKUX
OCOOCHHOCTEH W TIO0 JHMYHOMY 3asBJICHUIO OOY4YaromIerocs, B YacTH CO3JaHUs
CIICIMAIbHBIX YCJIOBUM.

B cnenuanbHble YCIOBHS MOTYT BXOJWTH: IIPEJOCTABICHUE OTIEIBHOU
ayqUTOpPUH, HEOOXOAMMBIX TEXHHUYECKHX CPEICTB, NPUCYTCTBHE AaCCUCTEHTA,
OKa3bIBAIOIIETO  HEOOXOAMMYIO  TEXHHYECKYI0  IOMOIb,  BbIOOp  (OpMBI
IIPEIOCTaBICHUS] HMHCTPYKLUMU IO TMOPSAKY IPOBEACHHUS TEKYIIEro KOHTPOJIS U
IIPOMEKYTOYHOM aTTECTAllMH, WCIIONB30BAHUE CIIELUAIBHBIX TEXHUYECKUX CPEICTB,
NpeIoCTaBICHUE MepephiBa AJId MpUeMa MUILH, JEKapCTB U Jp.

Jns i ¢ OrpaHWYEHHBIMM BO3MOXKHOCTSIMH  3/I0POBBSI  NPEAyCMOTPEHA
OpraHu3alys KOHCYJIbTAIMI C UCTIOIb30BAHUEM SJIEKTPOHHOM MOYTHI.

YyebHO-MeTOIMYECKHEe ~ MaTepuayibl  JJIl  CAMOCTOSITENIbHOW  PadoThI
o0yyaroumxcss M3 4YHMCiIa MHBAIMIOB M JIMI C OTPAHMYECHHBIMU BO3MOKHOCTSIMH
3n0poBbst (OB3) npenocraisitorcst B popMax, afanTUPOBAHHBIX K OTPAaHUYEHUSIM UX
3JI0pPOBbSI M BOCIIPUATHUSL HHPOpMAIUK:

JIns an ¢ HapyIIeHUsIMU 3pEHUs:

— B [1IeYaTHOU popMe YBETMUEHHBIM MIPUPTOM,

— B (popMe 3JIEKTPOHHOIO JOKYMEHTA.

Jns mun ¢ HapyleHusaMu cinyxa:

— B [1Ie4aTHOU (opme,

— B (popme 3JIEKTPOHHOIO JOKYMEHTA.

Jns mu ¢ HapylnIeHUsIMU OMIOPHO-ABUIaTENILHOTO anmnapara:

— B [IeYaTHOU (opme,

— B (popme 3JIEKTPOHHOTO JOKYMEHTA.

JlanHblli TmepedeHb MOXKET OBbITh KOHKPETU3MPOBAH B 3aBHUCUMOCTH  OT
KOHTHUHTEHTa 00y4aronuxcsl.



10. KapTa xomnereHuun JUCHUUIIMHbBI

OCHOBBI IPOEKTHOT0 YNIPABJICHUS

Llenap qucnuniIvHbI

dbopMUpOBaHUE 3HAHWN TEOPUU M TPAKTUUYECKUX HABBIKOB Pa3pabOTKW M peau3allid Pa3IudHbIX

MIPOEKTOB

3amayn TUCIATUINHEI

1. MI3ydyeHne OCHOB MPOEKTHOTO YIIPABJICHHUS.
2. @opMupoBaHUE CIIOCOOHOCTH PabOThl ¢ OCHOBHBIMU UCTOYHUKAMH YKOHOMUYECKOW MH(POPMAIUU 10

IUCIHUIUINHE

3. qDOpMPIpOBaHI/Ie HABBIKOB OBJIAaACHHA HHCTPYKTHBHBIMU MarcpuajlaMH II0 BOIIPOCaM YIIPABJICHUSA

IIPOEKTaMU;

4. @®opMHUpPOBAHUE HABBIKOB

110

000CHOBaHHUS ITPOCKTHBIX pemeHI/Iﬁ.

MIPOBEJICHUIO

MPEBAPUTEIBHOTO

TCXHHUKO-3KOHOMHUYCCKOI'O

B nporiecce ocBoeHUs TaHHOM TUCITUIUIMHBI CTYJIEHT (POPMUPYET U AEMOHCTPUPYET CICIYIOIIHE

Komnerenunn [Inanupyembie pe3ysbTaThl .
Texnonorun | @opma oneHOYHOrO | CTYIEHU ypOBHEN OCBOCHUS
Nupexc | ®opmynupoBka 0o0y4eHust (MHAUKATOPBI
(bopMupoBaHUS CpeAcTBa KOMIIETEHIIUU
JIOCTHKEHUSI KOMITIETEHIINH )
OO01eKyJbTypHbIE KOMIIETEHIMH
YK-3 | Cocoben Na-1 YK-3 [Tonumaer Jlexuun TectupoBaHue IHoporoBwlii
OCYILIECTBIIATh 3 PEeKTUBHOCTH (yaoBJyieTBOpUTEIbHBII)
COLIMAJIBHOE HCIIOIb30BaHUs ctparerun | IIpakTnueckue Hoxnan 3Haer onpeeseHue
B3aMMOJICCTBUE U | COTPYIHUYECTBA JUIS 3aHATHS CTpaTeruv  UCMOIb30BAHUS
peann30BbIBaTh NOCTHKEHUSL  MOCTaBICHHOM [TpakTrueckas COTPYAHUYECTBA
CBOIO POJIb B LIETIU, OMPEAEISIET CBOKO POJIb paborta TEXHOJIOTUI1 KOMaHHOM
KOMaH/1e B KOMaH/Ie HNHTepakTUBHbBIE paboTHI
na-2 VK3 IToHnmaer 3aHATUA Hccnenosarenbckas IIponBUHYTHIH
0COOEHHOCTHU MOBEJECHUS pabora (xopoxo)
BBIJICTICHHBIX TPYNI JIIOJIEH, C Ymeer pa3palaThIBaTh
KOTOPBIMH paboraet u IJIaHUPYEMBbIE NEeNCTBUS
B3aMMO/JICHCTBYET, YUUTHIBAET KOMaHJbl JUIsl JTOCTHIXKEHUS
UX B CBOEH JEATENbHOCTH 3aIaHHOTO pe3yibrara
NA-3  VYK-3  TlpenBuaut MIPOEKTA;




pe3yabTarbl  (TIOCIIEICTBUS)
JIMYHBIX JIeUCTBUN u
TJIAHUPYET
MOCJIEOBATENBbHOCTh  IIaroB
JUISL  IOCTUXKEHHUSI 3aIaHHOTO
pe3ynbTara

N-4 YK-3 DddexTtuBHO
B3aUMOJCHCTBYET C APYTUMHU
YJIeHaMH KOMaH ibl, B T.4.
y4acTBYeT B OOMEHe
uHpopmarnmei, 3HaHUIMH U
OIBITOM, U MPE3CHTAIUU
PE3YyIbTAaTOB padOTHI
KOMAaH/Ibl.

Bruicokmii
(OTVIIMYHO)
Baapeer METOAUKAMU
aHanuza, cOopa U oOMeHa
nH(pOpMaIUH MEXKY
YyJIcHaMA  KOMaHIbI  JJIA
NAIIbHEUIIEH MPE3CHTAUN
pPE3YJITaTOB  BBIMOJIHEHHOU

paboThI
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